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2025 was a year defined by focus, follow through, and steady
progress for Journey Federal Credit Union. Building on prior
investments, our attention was centered on strengthening
operations and supporting our people, with a continued emphasis
on making sure the changes implemented across the organization
truly served our members well. This annual report reflects a year of
learning, refinement, and continued commitment to serving our
members and supporting the communities we operate in.

Throughout the year, Journey remained focused on delivering reliable,
high-quality financial services while carefully balancing growth with
stability. We continued advancing key initiatives across the credit union,
investing in technology enhancements and facility improvements while
also prioritizing staff development. Alongside these efforts, we evaluated
internal processes, making adjustments where needed and responding
thoughtfully to challenges as they emerged. These actions helped
sustain a strong financial position and reinforced confidence in our
direction.

The strength of Journey is grounded in how effectively our operations
support the people who serve our members each day. During 2025, we
placed meaningful attention on improving communication, clarifying
workflows, and enhancing consistency across the organization. This
work contributed to a more reliable member experience and further
strengthened the foundation required for long-term success.

Our presence within the community continues to be an important
priority. In 2025, this was reflected through branch renovations, the
opening of a new location, and continued collaboration with local
partners. These decisions were guided by a belief that responsible
growth must remain closely connected to the communities we serve.

As we look ahead to 2026, our focus remains steady. We are committed
to preserving stability, deepening community engagement, and
expanding financial education efforts so that Journey continues to serve
as a trusted and dependable financial partner. This report highlights the
progress achieved in 2025 and the momentum that carries us forward.



Our strength comes from the communities we
serve. When those communities thrive,
Journey thrives.

Dear Members,

Serving as Chairman of the Board provides a clear view into the responsibility
and care that guide Journey Federal Credit Union. As we reflect on the year
behind us, | am grateful for the dedication of our staff, the engagement of our
members, and the thoughtful work required to position Journey for the
future.

The Board's role is to provide oversight, accountability, and long-term
direction, always with our members’ best interests in mind. Throughout 2025,
the Board remained focused on fulfilling that responsibility by ensuring
Journey operates safely, responsibly, and with a clear emphasis on long-term
stability. This included close attention to governance, financial oversight, and
policies designed to strengthen the credit union and protect its future.

Our people continue to be central to Journey’'s success. The employees of
Journey demonstrated professionalism, resilience, and a strong commitment
to member service throughout the year. Rather than taking shortcuts,
Journey continued investing in its team, ensuring employees are supported,
well-trained, and equipped to provide meaningful financial guidance. That
commitment is reflected in the relationships built with members every day.

Community involvement remains a defining part of who we are. During the
past year, Journey continued supporting local organizations and initiatives
that reflect our cooperative values. As a credit union, our success is closely
tied to the strength of the communities we serve, and that belief continues to
guide the Board'’s decisions.

Looking ahead, the Board remains focused on ensuring Journey is well-
positioned to meet member needs today and into the future. Through
responsible governance, careful oversight, and a commitment to
organizational strength, we will continue to support a credit union that serves
with integrity, care, and purpose.

On behalf of the Board of Directors, thank you for your trust, engagement,
and membership. It is a privilege to serve, and we remain committed to
guiding Journey with care, responsibility, and a clear focus on the future.
Sincerely,

Chris Kowatch, Chairman of the Board Y



What makes Journey strong is not just what we build,
but how we serve. | am grateful for our employees, our
members, and the trust they place in us every day.

Dear Members,

As we reflect on 2025 and look ahead to 2026, | want to start by thanking you for the
patience you have shown and the trust you continue to place in Journey.

This past year was one of focus, follow-through, and meaningful progress, but none of that
work would have been possible without the dedication of our employees and the support
of our members. Our team continued to demonstrate adaptability and resilience during a
year that required steady effort and careful attention. The engagement and valuable
feedback we received from members played an important role in helping us learn and
continue improving as an organization.

Our priority in 2025 was reinforcing the foundation of the credit union. We placed
significant attention on stabilizing operations and refining how we deliver services, while
ensuring the tools supporting our work enhanced the overall member experience. While
many improvements occurred behind the scenes, several resulted in visible
enhancements designed to better serve our membership.

The year began with renovations being completed at our Ovid Branch, refreshing, and
enhancing the lobby space for our members. This was followed by the completion of the
renovation project at our St Johns branch, where members were welcomed into a vibrant
and welcoming space. We were also pleased to celebrate the opening of our new branch
in Alma, marking the first new branch location for Journey in many years. Along the way,
we continued the rollout of our ITM machines, further expanding how members can
access our services.

Amid these changes, our employees remained our greatest strength. As Navigators and
Pathfinders deepened their expertise and adapted to evolving responsibilities, they
continued supporting members, answering questions, and helping individuals confidently
navigate the many changes throughout the year. | am genuinely thankful for the
compassion they showed to one another and to our members.

Journey's financial position remains strong. In 2025, we experienced continued growth in
assets and member shares while maintaining disciplined expense management
grounded in long-term sustainability. These results reflect thoughtful decision-making
and a deliberate commitment to balancing growth with stability.

Looking ahead, we are moving forward with clarity and purpose. We will continue
prioritizing stability while strengthening our investment in community engagement and
financial education. As we build on the progress achieved and our expanding presence in
Alma, our focus remains on enhancing the member experience and identifying
meaningful opportunities to serve.

Journey is built on relationships and trust. Technology plays an important supporting role,
but it is our people who bring that mission to life. Thank you for being part of Journey and
for allowing us to continue moving forward together.

Sincerely,

William McSweeney, Interim CEO


































